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Version control

[ 12 August 2024 First submission to Council for feedback and approval
2 19 September 2024 First Submission to DHET

3 23 September 2024 Second Submission to DHET

4 25 September 2024 Final Submission to Council

4 27 September 2024 Final Submission to DHET

Strategic Planning Process

Ikhala TVET College follows the DHET planning and budgeting guidelines. In addition, the Government-wide
Planning and Medium-Term Development Plan (MTDP) inform and align the college plans on three levels of
planning namely, the five-year strategic plan with Annual Performance Plans (APP) submitted each year and a
variety of operational plans such as Budget, Programme Qualifications Mix (PQM), Human Resource
Development (HRD), teaching and learning and student support services planning. The plans are cascaded
respectively into the lowest level planning of college business units. The individual performance agreements
of senior managers are aligned to these plans. The following steps outline the TVET College planning process:
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Abbreviations and Acronyms

APP Annual Performance Plan

COoSs Centre of Specialisation

DHET ‘ Department of Higher Education and Training

(<]\ V) Government of National Unity

HRD Human Resource Development

HRDS-SA | Human Resource Development Strategy for South Africa

ICT Information and Communication Technology

IDC Independent Development Corporation

LMIP Labour Market Intelligence Project

M&E Monitoring and Evaluation

MTEF Medium Term Expenditure Framework

MTDP Medium Term Development Plan

NDP National Development Plan

NEET Not in employment nor in education and training (youth)

NSDS National Skills Development Strategy

NSF National Skills Fund

OPS Operational Plan

PLP Pre-Vocational Learning Programme

PQM Programme and Qualification Mix

PSET Post-School Education and Training

QMSs Quality Management System

SETA Sector Education and Training Authority

SOP Standard Operating Procedure

SNE Special Needs Education

SSP Sector Skills Plan

SWOT Strengths, Weaknesses, Opportunities, Threats

TVET Technical and Vocational Education and Training

WIL Work Integrated Learning

WPBL Workplace Based Learning

WSP Work Skills Plan
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Foreword by the Chairperson of Council

The Council of Ikhala TVET College submits this 5-year strategic plan to the Minister of Higher Education and
Training for approval as per the requirements of Section 10(2)(a) of the Continuing Education and Training
Act, no: 16 of 2006 as amended.

The development of the strategic plan was informed by the National Development Plan (NDP) and its
implementation plan as well as the Post-School Education and Training (PSET) Plan and all other relevant legal
prescripts. The development of the strategic plan took into cognisance the dawn of the 4™ industrial revolution

and the vision of the 7" democratically elected government to serve the people of South Africa.

Ikhala TVET College endeavours to support the achievement of strategic outcomes and national targets as
outlined in the Department’s strategic documents, including these two sub-outcomes, namely:

Sub-Outcome 2:
. Increased access and success in programmes leading to intermediate and high-level learning; and
Sub-Outcome 4:

. Increased access to occupationally directed programmes in needed areas and expansion of the
availability of intermediate level skills with a special focus on artisan skills.

The GNU has resolved to dedicate the next five years to actions that will advance three strategic priorities,
namely:

. To drive inclusive growth and job creation.
. To reduce poverty and tackle the exorbitant cost of living.
. To build a capable, ethical, and developmental state.

In crafting the Medium-Term Development Plan, two critical considerations will be made:

. drawing from the aspirations of the National Development Plan Vision 2030 (as the blueprint for our
country’s growth and development); and the United Nations Sustainable Development Goals and the
African Union’s Agenda 2063; and

. aligning the goals of the MTDP with the Budget to support the implementation of objectives.

Ikhala TVET College endeavours to support the achievement of strategic outcomes and national targets as
outlined in the Department’s strategic documents.

The focus areas for the upcoming 5-year period are:

Expanded access to TVET college opportunities

Improved success and efficiency of TVET systems

Improved quality of TVET college provision

Improved responsiveness of TVET colleges to the world of work
Financial viability and sustainability

Improved ICT and physical infrastructure

ok wWwN —

This strategic plan highlights the interventions which the college shall pursue to achieve the outcomes as set
out in this 5-year strategic plan and to achieve the impact indicated in the outcome statements.

<)

CHAIRPERSON OF COLLEGE COUNCIL
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Introduction and Strategic Overview by the
Principal

This college strategic plan is developed against the background of a success/improvement during the past 5
years. In the previous 5 years lkhala TVET College focused on the following areas, teaching, and learning as
well as student support services and as a result achieved the following:

I.  The College certification rate is now at 62%.
2. The College is seating at 65% with regards to the monitoring of DHET Student Support Services.

In the upcoming five years, the college aims to do more and ensure that it is more student centred in its
approach in line with the Maturity Model that it has committed to undertake. Therefore, the college has
planned to strengthen some of its key areas like, innovation and 4IR related systems for registrations, third
income stream generation as well as teaching and learning.

The GNU has resolved to dedicate the next five years to actions that will advance three strategic priorities,
namely:

. To drive inclusive growth and job creation.
. To reduce poverty and tackle the high cost of living.
. To build a capable, ethical, and developmental state.

Therefore, lkhala TVET College will endeavour to achieve the above strategic priorities and key issues as
indicated below:

Growth and expansion of relevant and priority programme opportunities for the youth.

Growth and expansion of artisan development opportunities.

Improvement of academic quality and success, i.e., improving certification, throughput, and retention rates.
Establishing relevant and viable partnerships and linkages with industry, sector education and training
authorities (SETAs) and/or other professional bodies and/or institutions of Higher Education.

Improving support system efficiency and functionality.

Sound and ethical institutional governance, management, and leadership.

Inculcating a culture of monitoring and evaluation of college performance; and

Improving information management and data reporting systems and processes.

Wb -

ORSIORCT

The focus areas for the upcoming 5-year period are:
I. Expanded access to TVET college opportunities
2. Improved success and efficiency of TVET systems
3. Improved quality of TVET college provision
4. Improved responsiveness of TVET colleges to the world of work and the college aims to achieve the
following:
4.1.  Establishing entrepreneurship hubs by setting up incubators,
4.2. Bea college that is cloud based to reduce information overload for efficient systems.
4.3.  Strengthen Partnerships to respond to the program shift towards QCTO Programs.
4.4. Upgrade our Quality Management System to become ISO 9001:2015 certified.
4.5. Source more funding to enhance Workplace Based Learning (WPBL) and for infrastructure
development.
5. Financial viability and sustainability
6. Improved ICT and physical infrastructure

The college is looking at strengthening the offering of PLP for it to assist with access to programs especially
for all engineering programmes as this is a very good steppingstone to engineering students.

As the Accounting Officer (Principal) of Ikhala TVET College, | commit myself and the resources of the college
to achieving the targets outlined in this plan.

R
AN
Mr TﬁNﬂ@ngano
Principal )
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Official Sign-off

It is hereby certified that this strategic plan:

. Woas developed by the management of lkhala TVET College under the guidance of the College Council.
. Was prepared in line with the strategic vision and objectives of the College.

. all relevant policies, legislation and other mandates for which lkhala TVET College is responsible; and
. Accurately reflects the impact, outcomes, and targets which |khala TVET College will endeavour to

achieve over the period 2025 to 2029.

Ms B/ﬁ()&a’ Queen Yukutwana Mr L'Wali;{di

Head Official responsible for Planning Dep rincipal: Corporate Services

Date: Date:

T
Ms Mdgcja Liedon
Actirg Deputy Principal: Finance

Date:

<)

Dr. Nosiphiwo-D&lubom
Chairperson of Council

Date:
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PART A: OUR MANDATE

I. LEGISLATIVE AND PoLICY MANDATES

I.I. CONSTITUTIONAL MANDATE

The Constitution is the supreme law of the Republic of South Africa and any law or conduct inconsistent with
the constitution is invalid; the obligations imposed by the constitution must be fulfilled. All citizens are equally
entitled to the rights, privileges, and benefits of citizenship and, equally, subject to the duties and responsibilities
of citizenship.

Section 29(1) of the Constitution states that everyone has a right to a basic education, including adult basic
education and further education, which the State, through reasonable measures, must make progressively
available and accessible. Sub-section 2 states that everyone has the right to receive education in the official
language or languages of their choice in public educational institutions, where that education is reasonably
practicable.

1.2. LEGISLATIVE AND PoLICY MANDATES

The Continuing and Further Education and Training (CET) Act, No. 16 of 2016 as amended, provides for
Ikhala TVET College to operate as a public TVET college under the auspices of the Department of Higher
Education and Training. Further sets of legislation that impact on the TVET colleges sector and its strategic
and national imperatives are listed below:

. General and Further Education and Training Quality Assurance Act 58 of 2001.

o National Student Financial Aid Scheme Act 56 of 1999.

° National Qualifications Framework (NQF) Act67 of 2008.

. Public Service Regulations (2016).

. Public Finance Management Act | of 1999.

Skills Development Act 97 of 1998.

Skills Development Levies Act9 of 1999.

Constitution of the Republic of South Africa Act 108 of 1996.

Occupational Health and Safety Act 85 of 1993.

Public Service Act 103 of 1994.

Continuing Education and Training Act 16 of 2006.

Employment of Educators Act 76 of 1998.

Cybercrime Act 19 of 2020.

Disaster Management Act 57 of 2002.

Supply Chain Management Act

Protected Disclosures Act 26 of 2000.

Protection of Personal Information Act 4 of 2013

1.3. INSTITUTIONAL POLICIES AND STRATEGIES OVER THE 5 YEAR PLANNING PERIOD

In addition, the White Paper for Post-School Education and Training mandates delivery and strategic priorities
in the TVET colleges sector. Other policy mandates include:

National Norms and Standards for funding TVET Colleges.

National Trade Testing Regulations.

National Skills Development Plan.

Public TVET College Attendance and Punctuality Policy.

Policy on the Conduct of National Examinations and Assessment.

Workplace Based Learning Programme Agreement Regulations.

All relevant approved policies of QMS.

As part of the imperatives aimed at responding to the national plan for Post School Education and Training,
Ikhala TVET College has set out the following priority strategies for the medium term:

4
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. Overhaul our PQM to respond to labour market needs by offering QCTO programmes.

. Develop, review, and implement policies that set the institution on the continued path of prudent
governance practices and financial sustainability.

. Further strengthen the implementation of online applications and registration system by leveraging
technologies to unburden students from the process of transition into our college.

. Forming collaborations with relevant accrediting authorities to ensure that our programmes and
workshops are fully accredited and compliant with the set standards.

. Develop and implement an Infrastructure Development Masterplan that undergirds the construction
(of new) and maintenance (of existing) physical and ICT infrastructure at all our campuses.

. Foster partnership with local authorities, industry, and various stakeholders to improve opportunities
for placement of our students.

. Initiate staff development programmes to improve teaching and learning in the QCTO programmes
and student experience.

. To strengthen our Risk Management practices and Quality Management System (QMS) to ensure
sustainability and maturity of our institution.

. Enhance our Monitoring and Evaluation (M&E) systems to ensure implementation of plans set out in
this strategic plan and other important planning documents and platforms of our institution.

. Establish various entrepreneurial initiatives and innovation hubs to provide students with practical
learning opportunities, and to help the College to generate third-stream income.

. Improve the research capacity of our institution by establishing an Innovation and Development
Business Unit which will advise partnerships, research, institutional planning, and development related
issues.

. Develop a strong marketing and communication strategy to raise funds and position lkhala TVET

College as an institution of choice for students in the province.
1.4. RELEVANT COURT RULINGS

Constitutional Court Judgement on Procurement Regulations of 2017 and all other court rulings that will be
relevant to the College as an individual entity or public institution.
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PART B: OUR STRATEGIC FOCUS

2. VISION, MISSION AND VALUES

2.1. VISION

A leading institution in offering lifelong quality Technical and Vocational
Education and training.

To provide students with informed quality responsive programmes by
means of efficient governance and management systems.

2.3. VALUES

At lkhala TVET College we are guided by the following values.

VALUE BEHAVIOUR

Leadership We value leadership who motivate and encourage others through their actions and words and can foster
an empowering working environment.

v’ leadership must be Inspirational

v Leadership must be decisive.

v' Leadership must be empathetic

v Leadership must be accountable

v' Leadership must have integrity.
Teamwork Our employees work collaboratively, and we value the contributions of everyone. We are empathetic
towards each other.
Ensuring uncompromised behaviour demonstrating sound and moral principles.
Demonstrate consistency, honesty, and trustworthiness.
Projecting good moral behaviour.
Demonstrate reliability, responsibility and meeting obligations and deadlines timeously.
Demonstrate specialised skills and knowledge in the workplace.
Prioritise and encourage creativity, new ideas and continuous improvement of our
programmes and processes.
Promote sustainability on all innovations & programmes
Commitment to ensure that everyone has a fair opportunity to participate and succeed.
Commitment to take responsibility for one’s decisions, actions, and their consequences. Being
answerable to others for the outcomes of one’s work and behaviour.
v Providing reward for good performance and remedial measures for poor performance.

Integrity & Ethics

Professionalism

ANENENENENEN

Innovation

Inclusivity & Equality
Accountability

ANANEN

3. COLLEGE SITUATIONAL ANALYSIS

In the five-year period lkhala TVET College will focus on the six strategic outcomes:
Expanded access to TVET college opportunities,

Improved success and efficiency of TVET systems,

Improved quality of TVET college provision

Improved responsiveness of TVET colleges to the world of work

Financial viability and sustainability

Improved ICT and physical infrastructure

oA WN —
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The college enrolments are currently at 8873 and that includes Report 191, PLP and NCV programmes. The
college therefore needs to enhance accessibility as there is not much growth from 2019 to date by harnessing
online and part-time classes. The current lack of infrastructure capacity is also the reason there has not been
much growth. The infrastructure backlog continues to hinder institutional growth.

The Employment Equity Plan of the institution still reflects the underrepresentation of females. About 24
students reported their disabilities. There is a need for improvement of infrastructure and assistive technology.
The following programs continue to show high demand namely:

. Ezibeleni - Electrical (Report 191).

Queen Nonesi - Farm Management (Report 191) and

Aliwal North - Hospitality & Catering (Report 191).

Queenstown Campus - Business Management and Financial Management (Report 191)

There is still a need to provide occupational programmes relating to ICT and Entrepreneurship. This is critical
considering programmes stated above that are in demand and considering that DHET is phasing out the Report
191 programmes gradually. The College also intends to increase Business Management and Financial
Management enrolments from 2025 and as depicted in the IDP’s of both district municipalities. Agriculture is
also another key programme in line with economic drivers in both districts that the college operates. In
response to this need, the college has embarked in a process to offer NCV Primary Agriculture.

The college still intends reducing numbers in Human Resource Management and Public Management in Report
91 and will offer these to the already employed people mostly as they also pose challenges when it comes to
student placements and employment because of their high numbers and apparent saturation in the job market.

The college continues to build its human resource capacity through employment of staff in critical positions
and human resource development programmes in line with the institutional Work Skills Plan (WSP). The
college must improve its ability to source additional funding to improve its human resource capacity in addition
to the provisions made through ministerial programmes. In addition, the college must mobilise resources for
improving ICT and physical infrastructure.

Performance Environment Scanning and Analysis

Geographic locations and how they relate to strategic opportunities for the college

Ikhala TVET College (the College) is situated in the Eastern Cape Province. Its services Chris Hani and Joe Gqabi District Municipalities.
These regions comprise of largely of rural and some semi-urban communities. Ezibeleni and Queenstown are urban campuses while
Queen Nonesi is a rural campus, they all are within the Chris Hani District Municipality and are within 40 km from the Administration
Centre in Ezibeleni. Aliwal North is an urban campus and Sterkspruit a rural campus, both are in the boundaries of the Joe Ggabi
District Municipality. Sterkspruit Campus is the furthest at 260 km from Administration Centre. All these campuses are serviced from
the Administrative Centre that is situated in Ezibeleni, Queenstown. An opportunity posed by the environment in which these
campuses are situated is that the area is mostly Agricultural and more on farming.

Economic and skills drivers and how they relate to strategic opportunities for the college

The area in which the college is located boasts itself about farming and agriculture with an enormous potential in that regard. With
the two districts, Chris Hani and Joe Gqabi, economies are heavily reliant on community services. The implication is that government
is the main driver of economic development, and the district municipalities realise the importance of driving the growth in other
sectors for economic development and, entrepreneurship is realised to this end.

In 2016, the community services sector was the largest within Joe Gqabi District Municipality accounting for R 3.6 billion or 38.4% of
the total Gross Value Add (GVA) in the district municipality's economy. The sector that contributes the second most to the Joe Gqabi
District Municipality is the trade sector at 20.8%, followed by the finance sector with 13.1%. The sector that contributes the least to
the economy of Joe Gqabi District Municipality is the mining sector with a contribution of R 15.3 million to the total GVA.

In 2015, the community services sector was the largest within Chris Hani District Municipality accounting for R 8.69 billion or 38.4%
of the total Gross Value Add (GVA) in the district municipality's economy. The sector that contributes the second most to the GVA
of the Chris Hani District Municipality is the trade sector at 23.4%, followed by the finance sector with 14.5%. The sector that
contributes the least to the economy of Chris Hani District Municipality is the mining sector with a contribution of R 56.9 million or
0.25% of the total GVA. (Source: (2018/19 Joe Ggabi IDP, 2018/19 Chris Hani IDP).

Hence as per the current growth path community services; agriculture; informal trade and households are the leading employment
sectors for both Joe Gqabi and Chris Hani districts. It is against this that the college offers Report 191 programme in Farming
Management. This is supplemented by various programmes in the School of Occupational Training like Plant Production.

4
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Linkages and partnerships with key stakeholders for skills priorities and programmes

At the end of 2023, the College has been having 18 protocols with various SETA, Chinese Culture, Cape Peninsula University of
Technology and Public Works. There are also partners like Chris Hani Development Agency that has donated a farm to the College.
The Business and Industry Partners also demonstrate serious interest in the College as the likes of Spar are into placing almost all
College Business Management Students. The College managed to source additional funding, student exchange and placements through
these collaborations. It is understood that, is this one of the areas that the College is to strengthen more especially with the phasing
out of Report |91 with QCTO programs. This picture calls for more partnerships to support QCTO programs.

Opportunities for entrepreneurship programmes and development

With regards to self-employment, the College commits to support learners in sharpening entrepreneurial skills and although the
process of establishing incubators have been delayed, the College is still committed to do so and the third income stream will be used
for this, as SEDA will be vacating the project since its mandate was starting it up over a three-year period, in which their expectation
was for it to be sustainable by then.

The organisational environment is explored via SWOT and PEST analyses.

(a) Academic Affairs

STRENGTHS WEAKNESSES

® Good retention rate for students ® Disregard of policies, processes, and procedures by staff

® Dedicated and competent staff ® Not having all critical resources (e.g., classrooms,
connectivity challenges in some campuses)

® Good student pass rate

® Accreditation not covering all
programmes we need to offer

® WPBL for lecturers and students is well implemented

® Non achievement of targets

® Courses that are non-responsive to labour market needs
OPPORTUNITIES THREATS

® Situated in agricultural environment ® | ess industries in our catchment area and over-reliance on
government as employer

‘ INTERNAL

® Fewer TVET Colleges in our catchment area
® QCTO programs

® Use of Artisan Recognition of Prior Learning
® Use of Cala Skills Centre

® Articulation to Universities

® Funding received by the college is not sufficient
® Fajlure to attract qualified practitioners in scarce skills
® Non accreditation of workshops for QCTO qualifications

® PLP not properly structured

EXTERNAL
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(b) Corporate Support Services

STRENGTHS | WEAKNESSES
® Upgraded computer equipment ® |nadequate ICT Infrastructure-
® Improved ICT Platform ® Dilapidated buildings
® Collaborative, energetic, dedicated team ® Buildings not compliant with OHS
® Free online teaching and learning platform for students’ ® |naccessible buildings to persons with disabilities
remote use (does not require data) ® Underdeveloped sporting and recreational facilities
* Reliszle IcT and e e ® lack of infrastructure to accommodate all personnel
services. including students
® Backup generators ® No masterplan for infrastructure development
® System security in place ® Some sections grossly understaffed
® ICT support to Teaching & learning ® Familiarity of staff with Office 365
g ® Staff members not taking up bursary opportunities
E ® |CT not used in T&L to full capacity
E ® Absence of additional revenue to facilitate employment of

additional staff members.

OPPORTUNITIES THREATS

® Rapid ICT Development in the sector ® Cyber Attacks

® Wi-Fi existence ® Power supply to delivery sites

® Existence of a regional marketing structure for colleges ® Poor service delivery from suppliers

® Use of radio for marketing lkhala ® High vacancy rate because of the moratorium

® Rebranding Ikhala (Logo) ® |nadequate water supply Ezibeleni, Sterkspruit & Queen

® Staff bursaries for particularly for lecturers Nonesi

® Non-compliance by DHET to timeframes in resolving LR

® Use of land around the Admin Building for infrastructure
matters based on staff shortages.

buildings
® Non allocation of budget based on the approved
maintenance plans

® Scarcity of relevantly skilled and well
experienced personnel in specialised areas

EXTERNAL

(c) Registration Services

STRENGTHS IWEAKNESSES
Surpassing enrolment targets Section Understaffed
Existence of student support programmes
Existence of key partnerships

INTERNAL

OPPORTUNITIES THREATS
Hybrid learning Poor connectivity in some campuses i.e Nonesi
Public Private Partnerships for accommodation purposes Lack of student accommodation

Online registration and a move towards automation of Poor turnaround time for accreditation of new programmes
processes Funding

Council commitment to building partnerships to benefit the  |Delays in placement of students in WIL programmes
institution

Massive infrastructure programmes by government

Invitation by EC Premier for lkhala to design programmes that
respond to catalytic projects

Funding opportunity from EC Office of the Premier and
government departments
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(d)

Finance and Supply Chain Management

STRENGTHS

Ungqualified audit outcome
Dedicated & passionate staff

Structured processes

Job skills

Section policies

& experience

°
°

°

® Creditors paid within 30 days
o knowledge,

°

°

Submission documents updated

OPPORTUNITIES

® Signing of SLAs to improve management service
delivery

® Trainings on budgeting, financial management and
supply chain processes

® |SO certification process

EXTERNAL INTERNAL

® Introduction of quality management system

WEAKNESSES

Vacant posts not filled
Moving of assets without following procedure

°

°

® Deviations due to poor planning

® DHET funding not fully utilised timely
°

Deliberate flouting of procurement processes for

nefarious ends
Increasing student debt
SCM processes not followed

o
.

® General compliance lacking
® Delays in procurement

°

Lack of credible suppliers
THREATS

® |ack of credible suppliers
® | imited-service providers in catchment area

® Implementing and adhering to NSFAS Bursary Rules and
Guidelines.

Governance

(e)

STRENGTHS

Committed Council members with extensive and
diverse experience e.g., higher education, business, and
government

Development of policies and procedures

Review of policies and procedures done timely

INTERNAL

OPPORTUNITIES

® |Invitation by EC Premier for lkhala to serve on the Eastern
Cape Human Resource Development Council and ECRDA

® Newly appointed Council committed to support the
institutional collaborative efforts

® Appointment of a service provider to oversee the internal
audit function

® Skills transfer by the internal audit service provider
appointed to help Ikhala establish own function

EXTERNAL

WEAKNESSES

Newly appointed Council who are yet to find their
feet

Non-compliance to policies and procedures
Continued usage of obsolete documents

Poor document control processes

Inadequate understanding of the internal audit and
quality management function by staff
THREATS

® Qualified staff who do not have teaching qualifications
Disregard of policies and procedures

Noncompliance with regulations e.g., buildings not
OHS compliant

® Over regulation by DHET (state control)
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PEST ANALYSIS

® Community uprisings

® State budget cuts

® State retention of unspent funds

® Moratorium on the appointment of staff imposed by the government

® Ushering in of the 7% administration because of 2024 national elections
® Curriculum uncertainty

® A high level of regulation by the government (State control)

® |nadequate delegation of authority by Council
Economic Factors

® Non availability of relevant big businesses and industry in the areas where the college is located
® High unemployment rate in all districts

® Shrinking of the provincial economy

® |nvestor flight and crime

® High rate of inflation

® Corruption

® [ack of viable public private partnerships in the region

® Paucity of donors

® Paucity of enduring third-stream income initiatives
Social Factors

® High unemployment rate.
® Public perception about TVET Colleges
® High crime rate
® Parent literacy level
® Peer pressure
® [ack of universal access
® | anguage factors
® Rapid developments in the technology environment.
® Capacitation of lecturers on IT applications/software.
® |imited usage of LMS
® Moodle, IQUAL, BMS, Easy Reporting, Quick exams

3.1. EXTERNAL PERFORMANCE ENVIRONMENT ANALYSIS

The primary driver of economic activity in both regions is community services (which includes government
services) making up 38% of the GVA followed by trade at 20% and finance sector at 13.1% in Joe Gqgabi. Chris
Hani follows the same trend, with 40% community services, trade at 22% and financial services at 14.5%
respectively.

The total population of both districts is an estimated | 259 768 million inhabitants which makes up
approximately 17% of the entire population of the Eastern Cape. Many residents live below the poverty line,
56% for Chris Hani and 55% for Joe Gqabi and there is a large proportion of the population who depend on
government’s social assistance programmes. Both districts have high unemployment rates with Chris Hani
sitting at 34% and Joe Gqabi 31%. The median age in both municipalities is 20 years old with the largest share
of the population being in the age range of 0-19 years.

There is a huge drive of infrastructure development led by government as reflected in the IDPs of various
municipalities with government being the enabler of economic activity. Agriculture and farming have a huge
potential with government having a few initiatives such as revitalisation of irrigation schemes and livestock
development, support to emerging farmers, food production etc. There are several projects led by national
departments, provincial government, and local government. These are explained in the District Development
Model Plans e.g., pillars 3, 4, 5 and 6 of the Joe Gqabi District Municipality’s District Development Model: One

4
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Plan focusing on Spatial Restructuring and Sustainability, Engineering Infrastructure Integrated Service
Provisioning, and Governance and Finance. The National Agriculture and Agro-processing Master Plan are
advantageous to the college given the drive to introduce agricultural and agro-processing programmes.

The College collaborates with various partners, which are critical to the achievement of its mandate, the
include:

Walter Sisulu Local Municipality

Aliwal North Diocese

Chinese Culture for student exchange
Department of Correctional Services
Government Departments

Sector Education Training Authorities (SETAs)
Small enterprise Development Agency (SEDA)
Lovedale TVET College

King Hintsa TVET College

. Walter Sisulu University (WSU)

. Cape Peninsula University of Technology (CPUT)
. Living Hope

. Ford Motor Company
J DICLA

. Induna Electrical

. IDC

. ECRDA

. ECHRDC

The college is crafting the strategy to roll out the QCTO programmes which commenced in 2024 considering
the phasing out NI to N3.

Queen Nonesi Campus will offer NCV Primary Agriculture, Occupational Programmes in Agriculture and
Tourism, Household Food Security and Sheep Shearing Programmes. Queenstown Campus is preparing to
offer Finance related programmes, Education and Development and Occupational Programme for Information
Technology. Ezibeleni Campus will increase the levels for the Water and Treatment Practice programme to
up to N6, with Artisan Development for Electrical being pursued.

Aliwal North has earmarked hospitality related occupational programmes. There are critical projects that both
district municipalities are undertaking which include, Green Technology-Wind Turbines, Solar Panels, Mining,
Biofuels, Agro- Processing, Optic Fibre, Digital Migration (digital broadcasting) and rural water infrastructure.
Other areas that are economic drivers and interest include the revitalisation of irrigation schemes, Agri Parks,
and livestock projects for small scale farming. The College in its repositioning aims to respond to these
project’s needs.

The local economic environment faces challenges which include a heavily state orientated and stimulated
growth path that is characterised by heavy reliance on community services. There are capacity challenges
experienced by local government drivers in implementing key and flagship growth initiatives like revitalisation
of irrigation schemes and optimisation of the mining sector. Lack of external private investment in the area is
also highly influenced by trade supportive infrastructure challenges. The College is intentional about
overhauling its programme offerings to respond to the labour market needs and address developmental
challenges of the districts it is located in. However, the clarion call is that research must precede introduction
of new programmes to ensure relevance and sustainability.

The green economy has been identified as another crucial area for development thus programmes to develop
skills in the operation and maintenance of technology have been emphasised as priority programme offering
in the School of Occupational Training (SOOT). These can be realised through strengthening industry
partnerships and partnerships with government departments, local authorities, and SETAs. These partnerships
have been specifically targeted to advance students’ employability, self- employment and state services offering.
Because of those worthwhile relationships, the College is leading in the region with regards to student
placements.

L I
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Ikhala’s adoption of Cala Skills Centre which will also be a hub for trade tests signals the intention to expand
its artisan development programme. As an integral part of its strategy in the mid-term Ikhala will establish two
entrepreneurial incubation hubs to help commercialise innovative ideas of students working with relevant
partners. There are plans to bolster third stream income by unlocking student led entrepreneurial programmes
such as, ensuring that all tuck shops in the college are run by students, revamping an existing guest house in
Maletswai to be fully managed by students, and setting up a tourism agency at Queen Nonesi also ran by
students.

3.2. INTERNAL PERFORMANCE ENVIRONMENT ANALYSIS

The college is beset with infrastructural challenges, decaying facilities, in particular Queen Nonesi and Ezibeleni
campuses. It does not have student accommodation and lacks other key infrastructure such as classrooms,
halls, student centres, recreational and sporting facilities. Lack of requisite facilities for recreation hinders the
aspiration of lkhala, of delivering to its clients a fulfilling student experience. The college, as well, has grossly
understaffed sections like Marketing and Communications, Finance, Registration Services, and ICT. The
College is looking at intensifying research to facilitate proper decision making. The College has plans to make
a unique contribution to the government’s District Development Model, particularly the catalytic projects led
by government.
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PART C: MEASURING OUR PERFORMANCE

4., MEASURING IMPACT AND STRATEGIC OUTCOMES

The outcomes in the strategic plan of lkhala TVET College contribute towards the achievement of the NDP,
the NDP Five Year Implementation Plan, the MTDP and the priorities of the Department and the PSET system.

4.1. OUTCOME |: IF STUDENTS AND APPLICANTS ARE ENROLLED INTO DIVERSE AND
RELEVANT TVET COLLEGE PROGRAMMES, THE NEET COHORT REDUCES OR
YOUTH PARTICIPATION IN EDUCATION AND TRAINING AND EMPLOYMENT

INCREASES.

IMPACT STATEMENT: TVET college enrolment reduces the NEET cohort OR increases youth
participation in education and training and employment.

Five Year target

Outcome Outcome Indicator Baseline (2024) (2029)
Number of headcount enrolments in
differentiated programme types:
NCV 1809 14256
NATED 7009 24616
PLP 103 1080
Occupational Programmes 274 2124
Expanded access to TVET Lerarnershlps 200 0
college opportunities okl g 900
ge opp Centre of Specialisation 0 100
L5 and Lé Qualifications 0 210
Shorter skills programmes (accredited and 200 2550
non-accredited)
Bus.mess Plap for 70% 100%
online learning developed
Online registration system 90% 100%
Digital platform dedicated to offer o .
" 1% 7%
programmes on-line

Explanation of planned performance over the five-year period

College Interventions |
Expanding academic
offerings

Enabling Conditions
Human resources, Budget,
Financial, Infrastructure,
Legislative, Accreditation, Web-
Based Platform, Accreditation
certificate, Approved numbers

Spatial Reference
Eastern Cape Province
Joe Gqabi District
Chris Hani District

Partnerships
Government departments,
Schools, SETAS, Other
municipalities, Industry

Introduction of part-time
programmes

Human resources, Budget,
Financial, Infrastructure,
Legislative, Accreditation, Web-
Based, Platform/Invest in, ICT
Infrastructure

Eastern Cape Province
Joe Gqabi District
Chris Hani District

Government departments,
Schools, SETAS, Other
municipalities, Industry

Introduce Blended
Learning

IT Infrastructure, Reskilling
academic staff

All campuses need to be
considered

Government departments,
Schools, SETAS, Other
municipalities, Industry

Implement a complete
online registration

process.

A fully developed business plan
and resources approved by
council.

All campuses need to be
considered.

Government departments,
Schools, SETAS, Other
municipalities, Industry
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IF COMPLETION AND THROUGHPUT RATES

IN VARIOUS

PROGRAMMES IMPROVE, THEN THE NUMBER OF QUALIFIED GRADUATES

INCREASES.

IMPACT STATEMENT: An increased number of qualified TVET college graduates

Outcome Outcome Indicator | Baseline | Five Year target
Improved success and I. Number of artisans exiting | 20 103
efficiency of TVET trade programmes
systems 2. Number of students exiting | 400 3950
college programmes at
NCV L4
N6 Trimesters 220 3775
N6 Semesters 700 6570
3. Throughput rate (%) of NCV | 19% 30%
L4 students
4. Progression rate (%) of PLP | 100% 100%
students

Explanation of planned performance over the five-year period.

College Interventions Enabling Conditions Spatial Reference Partnerships

Student Data quality systems IT Infrastructure, Human All campuses DHET
resources, Budget
Improve throughput rate Infrastructure, Human All campuses need to be | QCTO
resource, Budget considered Industry
HEIs

Infrastructure\Accredited
workshops, Trade

Artisan Development Identified campuses Industry, Accreditation bodies

i.e, QCTO, Indlela

practitioners

Learnerships Funding All campuses need to be | Industry
Infrastructure considered Government
Human Resources

Skills Programmes Funding Identified campuses Industry
Infrastructure Government
Human Resources SETAS

4.3. OUTCOME 3: IF COLLEGES ARE WELL-GOVERNED AND MANAGED, THEN
TEACHING AND LEARNING DELIVERY IMPROVES AND IS EFFECTIVE.

IMPACT STATEMENT: Effective teaching and learning supported by efficient governance and
management

Outcome \ Outcome Indicator \ Baseline Five Year target
Improved quality | .Percentage  compliance  with | 100% 100%
of TVET college governance standards
provision 2. Percentage  compliance  with | 99% 100%
examination standards and policy
3. Percentage of registered students | 80% 100%
(based on subject enrolment)
qualifying for examinations
4. Percentage TVET college lecturers | 10% 40%

placed in industry

5. Number of partnership agreements | 18 98
(locally and internationally) for
purposes of exchanging and/or
placing college students and /or
lecturers.

Explanation of planned performance over the five-year period

College Interventions
Capacity Development
Policy Advocacy

Enabling Conditions
Human resource, Budget,
Legislative framework

Spatial Reference
All campuses need to be
considered

Partnerships
DHET

\ 4

\ 4
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4.4. OUTCOME 4: IF COLLEGE GRADUATES ARE ADEQUATELY SKILLED, CHANCES OF
SELF, INFORMAL OR FORMAL EMPLOYMENT INCREASE.

IMPACT STATEMENT: Graduates are employable and increasingly find employment (self,
informal or formal)

Outcome Outcome Indicator Baseline Five Year target

Improved I. Number of students enrolled in programmes 0 300
responsiveness of TVET relating to OIHD and priority skills.
colleges to the world of | 2. Number of students engaged in
; L 160 1290
work entrepreneurship programmes and initiatives
1. Number of students placed for WBPL at exit
levels - 760 2510
NCV L4
Né6 550 3550

Explanation of planned performance over the five-year period

College Interventions Enabling Conditions Spatial Reference Partnerships

Curriculum alignment to Budget All campuses need to be Government
industries Human resource considered Industry
Legislative framework
MOUs/A
Accreditation
Expand collaboration Partners, Human Resource, | All campuses need to be | Government
Approved MoA/Us, SLA’s considered Industry
Sister institutions
Budget, Partners, Human All  campuses need to be
resource, Concept document considered

4.5. OUTCOME 5: IMPACT STATEMENT:

Outcome Outcome Indicator Baseline Five Year target
Financial viability and | Clean Audit Outcome | 6
sustainability Accumulation of reserves to sustain reserves for | R40m R120m
operational funding for period of 3years
Third Stream Income R2m R10m

Explanation of planned performance over the five-year period

College Interventions Enabling Conditions Spatial Reference Partnerships
Complying with PFMA, Budget All campuses need to be Government
Processing and procedures and | Human resource considered Industry
policies of the college. Legislative framework
MOUs/A
Business unit

Alternative Income generation | Budget, Partners, Human All campuses need to be | Government
resource considered Industry

4.6. OUTCOME 6: IMPACT STATEMENT:

Outcome Outcome Indicator Baseline Five Year target
Improvement of ICT | Cyber security up to date 40% 100%
and physical | ICT infrastructure 50% 100%
infrastructure Additionally Built Classrooms 0 15
Student Residence Build 0 |
Great Halls 2 5
Upgrade Resource Centres and Simulation Rooms | 2 5
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Explanation of planned performance over the five-year period

College Interventions

Appointment  of  College
Council Donor member

Enabling Conditions
Budget
Human resource
Legislative framework
MOUs/A
Business unit

All campuses

Spatial Reference Partnerships

Industry

4.5 RISK

OUTCOME

EXPANDED ACCESS TO TVET
COLLEGE OPPORTUNITIES

| KEY Risks
I. Lack of a Business Continuity
and Disaster Recovery Plan.

| RISK MITIGATION
1.1 Develop and approve Business Continuity and disaster
management policy and implementation plan. (Business

resource centre, etc), student
residential accommodation,
sporting facilities and staffing, etc.

Impact Analysis)
1.2 Perform Recovery Test (Backups)
2. Inadequate resources e, | I) Updating of FUND-RAISING plan
infrastructure (labs, classrooms, | 2)  Appropriate  spending of  college  budget
workshops, auditoriums, student | 3) Acquisitions of resources

4) Filling of vacancies with experienced and skilled human
capital

3. Limited PQM (Part time and
distance learning)

1) Obtain accreditation

2) Development of PQM looking at specialised centres

3) Implementation of the approved structure for
occupational programmes

4) Re-align PQM with latest developments such the 5th IR,
Al, and Local Stakeholder needs.

5) Procurement of appropriate equipment

Accreditation of Technical Workshops

Establishment of a Research Unit.
Identification of land for infrastructure development in all 5
sites for Council to engage local authorities (part of the

Infrastructure Development Masterplan)

Universal Access Design

Improved quality of TVET
college provision

8. Non-compliance with
governance standards, policies,
processes, and procedures

OUTCOME | KEY Risks | RisK MITIGATION
IMPROVED SUCCESS AND | 4. Limited approved workplaces and | |. Enhance the Stakeholder Engagements Plan
EFFICIENCY OF TVET | WPL Placement
SYSTEMS 5. Poor data quality and integrity of | |. Timely appointment of data capturers/administrators for
information. the registration process.
6. High vacancies in critical posts. 1) Advertise vacancies
2) Finalise existing recruitment Processes.
7. Failure to meet certification rates. | |. Change admissions requirement for Grade 9-11 report on
SAMS letterhead (handwritten reports not accepted).
2.  lecturers to be sent to  commerce.
3. Priorisation of training
4. Enhance Performance Management for Lectures.
5. Supervision and Guidance on the development of the
Personal Development Plan (Lecturer and Management)
OUTCOME KEY RisKS RiSK MITIGATION

1) Review or assessment of the College organisational
culture

2) Implementation of corrective measures on all audits
3) Overall monitoring will be done by the office of the
Principal

4) Follow up on

reports,

5) Improve on adherence to policies, procedures and
regulations

6). Quarterly compilation of non/compliance reporting.

9. Nonadherence to examinations
standards.

1) Review examination policy




OUTCOME

IMPROVED RESPONSIVENESS
OF TVET COLLEGES TO THE
WORLD OF WORK
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KEY RISKS
10. Fraud and Corruption

RISK MITIGATION

1) Internal training sessions for budget owners on Finance &
SCM

2)  Introduction  of  Service Level  Agreements.
3) Key positions proposed for filling.
4) Review of all reports before  publishing.
5) Marketing research for an integrated financial Management
system suitable for TVET College
6) Advocacy of Fraud and Corruption hotline to all employees
7) Verification of declaration of interest.
I'1. Inadequate reporting 1) Adherence to College reporting systems

2) Consequence management for non-adherence to submission
deadlines

3) Intensify circulation of meeting resolutions as per meeting
procedures

4) Intensify monitoring of meeting  resolutions
5) Risk Management System

12. Inadequate ICT
Infrastructure resources and
controls

1) Perform and ICT Assessment of the ICT environment.
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PART D: TECHNICAL INDICATOR
DESCRIPTIONS

Strategic Outcome |

Expanded access to TVET college opportunities

Indicator Title 1.1

Number of headcount enrolments in differentiated programme types

Short Defi

Number of students that meet the requirements to enter college programmes or are placed
in PLP

Source of Data

Enrolment plans, student admission and registration forms and TVETMIS records

Method of Calculation/
Assessment

Unduplicated enrolment cycle count

Assumptions

Students are funded as per approved enrolment plans.
Student enrolment is managed in line with the standard procedure on enrolment and
admission policy.

Disaggregation of
Beneficiaries

Target for Youth [15 — 35 years]:
Target for Women:
Target for Students with disabilities:

Spatial Transformation

Registered students from rural areas of the Eastern Cape. The College has noted that the
youth prefer to study outside their municipal areas hence they come mostly outside our two
districts.

Reporting Cycle

Quarterly and annually

Desired Performance

Enrolment targets as per enrolment plan are met.

Indicator Responsibility

DP Registrar

Strategic Outcome 2

Improved success and efficiency of TVET systems

Indicator Title 2.1

Number of artisans exiting trade programmes

Short Definition

Number of students that pass the trade test and qualify as an artisan before exiting the college

Source of Data

NAMB database, trade test data

Method of Calculation/
Assessment

Simple count

Assumptions

Students are adequately prepared during training period to pass the trade test.

Disaggregation of
Beneficiaries

Target for Youth [15 — 35 years]:
Target for Women:
Target for Students with disabilities:

Spatial Transformation

The pool of students in these trades are placed around Chris Hani District municipality. No
student with disability in trade related enrolments out of the 51 students registered in
mainstream programmes.

Reporting Cycle

Annually

Desired Performance

Number of artisans increases

Indicator Responsibility

DP Academic

Strategic Outcome 2

Improved success and efficiency of TVET systems

Indicator Title 2.2

Number of students exiting college programmes at NCV L4 and N6

Short Definition

Source of Data
Method of Calculation/
Assessment

Assumptions

Disaggregation

Spatial Transformation

Reporting Cycle
Desired Performance

Indicator Responsibility

Number of students that meet the requirements for certification and obtain a qualification or
part-qualification before exiting the college

Examination’s data

Simple count

Teaching and learning interventions and strategies are effective.

NCV L4 and N6

Student success does provide minimal change in educational levels of the two districts as
reflected in the IDP’s. Within Joe Gqabi District Municipality, the number of people with
'matric and a certificate/diploma’ increased in the DM, with an average annual rate of 4.85%.
Within Chris Hani District Municipality, the number of people with 'matric and a
certificate/diploma’ increased with an average annual rate of 5.19%. Overall improvement in
the level of education is visible with an increase in the number of people with 'matric' or
higher education.

In terms of the literacy rate for each of the regions within the Chris Hani District Municipality,
Enoch Mgijima Local Municipality had the highest literacy rate, with a total of 82.5%. The
lowest literacy rate can be observed in the Emalahleni Local Municipality with a total of 70.1%.
Matric Only 9,5%, Matric certificate or Diploma 10.6% as per Provincial analysis.

Annually

Number of qualified graduates increases

DP Academic

4
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Strategic Outcome 2

Indicator Title 2.3
Short Definition

Source of Data

Method of Calculation/
Assessment
Assumptions

Disaggregation

Spatial Transformation

Reporting Cycle
Desired Performance

Indicator Responsibility

Strategic Outcome 2

Indicator Title 2.4
Short Definition

Source of Data

Method of Calculation/
Assessment

Assumptions

Disaggregation
Spatial Transformation
Reporting Cycle

Desired Performance

Indicator Responsibility

Strategic Outcome 3

Indicator Title 3.1
Short Definition
Source of Data

Method of Calculation/
Assessment
Assumptions

Disaggregation

Spatial Transformation

Reporting Cycle
Desired Performance
Indicator Responsibility

Strategic Outcome 3
Indicator Title 3.2
Short Definition
Source of Data
Method of Calculation/
Assessment

Assumptions

Disaggregation
Spatial Transformation
Reporting Cycle

Desired Performance

Indicator Responsibility
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Improved success and efficiency of TVET systems

Throughput rate (%) of NCV L4 students

Number of students that complete the NCV qualification within 3 years [minimum]

Examination’s data

Number of students of the [begin year] cohort that certify in [end year] / The total number of
students enrolled in the [begin year] for NCV programmes) X 100

Teaching and learning interventions and strategies are effective.

No disaggregation

With the improvement in education reflecting in the IDP’s of the two districts municipalities it
is evident the throughput rate of the College is within acceptable limit.

Annually

Graduates qualify within minimum time

DP Academic

Improved success and efficiency of TVET systems

Progression rate (%) of PLP students

Number of PLP students that complete the PLP and progress into their initial programme of
choice — NCV or Report 191

College enrolment and BMS data

(Number of students that enrolled for the qualification of their choice / Number of students
that completed the PLP programme) X 100

PLP addresses lack of foundational competences to allow progression.

No disaggregation

The programme has not made remarkable impact a lot has to be done for it to full fill its
purpose, but the College has planned to have 100% progression rate.

Annually

Number of students to enter college programmes of choice and throughput in these
programmes increase

DP Academic

Improved quality of TVET college provision

Percentage compliance with governance standards

Compliance of college councils with governance standards and regulations

Council evaluations and performance reporting

Council compliance expressed as a rate after completing evaluation

Governance standards and regulations are adhered to.

Could be disaggregation in terms of the compliance with the different standards and
regulations.

Not applicable

Annually

Council compliance increases and governance of college improves

Principal and Council

Improved quality of TVET college provision

Percentage compliance with examination standards and policy

Compliance with the policies and standards that relate to the conduct of examinations

Examination monitoring reports

Average percentage of compliance of all college examination sites

Interventions are implemented to improve examination compliance; address deficiencies
indicated in monitoring reports and eliminate irregularities.

Could be disaggregation in terms of the non-compliance matters.

The College in this area always aims at 100%, the belief is compliance cannot be compromised

Quarterly and annually

Examination compliance increases and the integrity with which examinations and assessment
are conducted improves

Principal and DP Academic
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Strategic Outcome 3

Indicator Title 3.3
Short Definition

Source of Data

Method of Calculation/
Assessment

Assumptions

Disaggregation of
Beneficiaries

Spatial Transformation

Reporting Cycle

Desired Performance
Indicator Responsibility \

Strategic Outcome 3
Indicator Title 3.4

Short Definition
Source of Data
Method of Calculation/
Assessment
Assumptions
Disaggregation

Spatial Transformation
Reporting Cycle
Desired Performance

Indicator Responsibility

Strategic Outcome 3

Indicator Title 3.5

Short Definition

Source of Data
Method of Calculation/
Assessment

Assumptions

Disaggregation

Spatial Transformation

Reporting Cycle

Desired Performance

Indicator Responsibility

Improved quality of TVET college provision

Percentage of registered students (based on subject enrolment) qualifying for examinations

More students meet the requirements for writing examinations. It means students are not
dropping out after registration and meeting the academic and attendance criteria for writing
examinations.

Examinations and attendance data in college BMS

(Total number of subject enrolments for the examinations [to be written] / Total number of
subject enrolments at student registration) X 100.

Students attend classes (80% attendance minimum) and obtain academic minimum for writing
the examinations.

Target for Youth [15 — 35 years]:
Target for Students with disabilities:

Student success does provide minimal change in educational levels of the two districts as
reflected in the IDP’s.

Overall improvement in the level of education is visible with an increase in the number of
people with 'matric’ or higher education. Student success does provide minimal change in
educational levels of the two districts as reflected in the IDP’s. Within Joe Ggabi District
Municipality, the number of people with 'matric and a certificate/diploma’ increased in the DM,
with an average annual rate of 4.85%.

Within Chris Hani District Municipality, the number of people with 'matric and a
certificate/diploma’ increased with an average annual rate of 5.19%.

In terms of the literacy rate for each of the regions within the Chris Hani District Municipality,
Enoch Mgijima Local Municipality had the highest literacy rate, with a total of 82.5%. The
lowest literacy rate can be observed in the Emalahlenl Local Municipality with a total of 70.1%.
Matric Only 9,5%, Matric certificate or Diploma 10.6% as per Provincial analysis.

Quarterly and annually

Number of students that meet the requirements for writing the examinations increases

DP Academic

Improved quality of TVET college provision

Percentage TVET lecturers placed in industry

Percentage of the total number of college lecturers (PERSAL and college paid) that are placed
in industry for specified periods

Performance reporting

(Number of lecturers placed / Total number of lecturers [PERSAL and college lecturers]) X
100

Protocols and CPD framework are in place and implemented.

Disaggregation in terms of the number, periods of placement and nature of the placement.

The recent pandemic of 2020-2021| had a great impact on college lecturer placement to date,
but 2023 was a bit different with lecturers coming forward willingly.

Quarterly and annually

Lecturers are placed in industry, gain required experience and exposure and student
throughput and success rates improve as a result.

DP Corporate Services

Improved quality of TVET college provision

Number of partnership agreements (locally and internationally) for purposes of exchanging
and/or placing college students and /or lecturers

Number of partnerships with SETAs, HE institutions, local and international partners, or
donors to exchange or place lecturers and students

Performance reporting

Simple count

Memoranda of agreements are signed and implemented.

Disaggregation in terms of the number, type of exchange and/or placement and benefits to the
college.

The College will revive its German partnership for the Hospitality programme and as well has
planned to source others for students and lecturer exchange.

Quarterly and annually

Partnerships locally and internationally benefit the college and student throughput and success
rates improve as a result.

DP Academic. DP Registration and Council
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Strategic Outcome 4 Improved responsiveness of TVET colleges to the world of work

Indicator Title 4.1
Short Definition

Source of Data
Method of Calculation/
Assessment

Assumptions

Disaggregation

Spatial Transformation

Number of students enrolled in programmes relating to OIHD and priority skills

Number of students enrolled in programmes linked to occupations in high demand or skills
priorities identified by government in the NDP or NSDP.

TVETMIS, SETMIS and performance reporting

Simple count

Occupations in high demand and priority skills programmes have been identified and funding
secured from sources other than Fiscus for the enrolment.

Target for Youth [15 — 35 years]:
Target for Women:
Target for Students with disabilities:

Although the College is performing well in the province this area, it had to cut down the
number of students to be placed in the upcoming years because of lack of sufficient funding.

Reporting Cycle Quarterly and annually

Desired Performance
Indicator Responsibility

Uptake on relevant TVET programmes increases college responsiveness to demand signalling.

DP Registrar DP Academic and Council

Strategic Outcome 4 \

Improved responsiveness of TVET colleges to the world of work

Indicator Title 4.2

Number of students engaged in entrepreneurship programmes and initiatives

Short Defi

Source of Data
Method of Calculation/
Assessment

Assumptions
Disaggregation

Spatial Transformation

Reporting Cycle

Desired Performance

Indicator Responsibility

Strategic Outcome 4
Indicator Title 4.3
Short Definition
Source of Data
Method of Calculation/
Assessment

Assumptions
Disaggregation

Spatial Transformation

Reporting Cycle

Number of students enrolled in programmes linked to entrepreneurship initiatives and the
establishment of hubs. This number excludes enrolment into NCV, Report 191 or
PLP programmes.

Performance reporting

Simple count

Entrepreneurship programmes and initiatives have been identified and funding secured for the
enrolment.

Target for Youth [15 — 35 years]:
Target for Women:
Target for Students with disabilities:

About |51 students were engaged in entrepreneurship programmes through the CfeRl and the
College has planned to increase the number to 840 in 5 years.

Quarterly and annually

Uptake on relevant entrepreneurship programmes and initiatives increases college
responsiveness to self-employment

DP Registration, DP Academic, SRC and Council

Improved responsiveness of TVET colleges to the world of work

Number of students placed for WBPL at exit levels — NCV L4 and N6

Number of students at exit level [NCV L4 and N6] placed in workplaces for specified periods

Performance reporting, SETMIS

Simple count

Structured approach and framework for placement are in place and implemented.
SETA and NSF collaboration opens more work placement opportunities.

The number in terms of the period, form of placement and exit levels NCV L4 and N6

In 2023 the College was able to place 1334 students, but of late the challenge is lack of funding
which forces the College to reduce its targets until sufficient funding is received.

Quarterly and annually

Desired Performance Students placed for WBPL increases

Indicator Responsibility

\ DP Academic, DP Corporate Services and DP Registration
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